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EGM School Partnership Council
Meeting Norms

These norms were established by the EGM SPC to create an environment conducive for successful

meetings.
Please refer to them as needed.

We agree to come to the meeting prepared to follow the agenda and time allotted while
allowing for pockets of time to adequately discuss new business that arises from planned
agenda items.

We agree to be active, contributing members to the conversation in the capacity to which
we feel most comfortable (ie: typing in chat, emailing after meeting, talking during the
meeting etc...)

We agree to keep an open mind during the sharing of thoughts and ideas, understanding
the importance of making space for diverse perspectives and each person having their
opinions considered.

We agree to create a welcoming sense of community by fostering the following values:
having members contribute where their strengths shine, respect for all, trust & integrity,
insofar as we do what we say we’ll do.

We agree to create a collaborative sense of community by nurturing the following: asking
for & offering help, embracing our mistakes as they help us to grow and celebrating our
successes.

We agree to strive for clear communication, especially with respect to our goals, as it is
critical to creating a cohesive team who is on the same page in all matters.

This is a living document that will be made visible during each SPC meeting.
It may be reviewed and adjusted as deemed necessary by consensus of the EGM SPC.
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