
 

Ecole Julie - Riel Parent Association Meeting  
Tuesday, February 24, 2026 

6:30 - 7:30 PM 
 

Attendance - Katie Sereda, Kendra Floyde, Britta Krahn, Jeannette Beaudry, 
Amber Bauer, Jenn Kosie, Ron Horch, Jayme Yvonne, Lyette Carriere, Carole 
Bonin, Ainsley Henault 
 
Regrets: Sarah Tone, Christine Heynen, Marlee Sabourin 
 
 

 

Agenda Items Min Speaker 

a.​ Welcome/Introductions/Land 
Acknowledgments 

●​ Meeting started at 6:30pm 

2 Katie S. 

   

b.​ Motion to Approve Minutes from last meeting 
(Jan 27 2025): Motion - Katie; Second - 
Amber 

1 Katie S.  

c.​ Reports 
●​ Administration Report 

○​ Family Center - Ready for School 
registration open 

○​ Middle Immersion and Kinder Info 
sessions went well. 2 Kinder classes 
planned for this fall 

○​ Activities at school - Festival du 
Voyageur, Pink Shirt Day, I love to Read 

○​ Class assignments and configurations 
26/27, Playing with configurations. The 
number of staff will stay the same, but 
changes to class configurations. One 
option looks like no more 2/3 but a 3/4. 
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○​ Report Cards - online March 23rd target 
date, March 26 - celebration of learning, 
come and go event at school 

○​ Spring Concert - April 30 same format as 
last year 

○​ New Staff, Mme Tetum took over for Mme 
Depuis for Mme Zoubida, Mme Christine 
filling in for Mme Rebecca (new staff 
hired for after spring break) 

○​ Folk Dance - new format - "mini" folk 
dances, 3 schools in one school yard. 
The date will be May 4th, EJR will be 
together with H.S. Paul and St Germain 
at H.S. Paul School. There will still be 
busing for the students. 

○​ Mme Fontaine to attend April meeting 
 

 
●​ Treasurer’s Report 

○​ Income - Spenst Pizza ($1,567.98) 
Healthy Hunger, Mabels Labels deposits 

○​ Payments for Pancakes ($1372.00) 
Subsidize for Frozen play ($1,302.00) 

○​ Current Balance $26,168.09 
○​ Total fundraised this year $6,807.14 
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STRETCH/WATER BREAK  5 ALL 

d.​ Old Business 
 

●​ ·  Playground Update 
o   Kendra met with Matt from 
Playgrounds-R-Us. He walked through the 
playground and gave some advice. The 
small spinner platform is at the end of its life. 
Matt would look into if the large spinner could 
get some work done on warranty, as some 
paint is chipping off. He will send a quote 
about resurfacing the playground with mulch 
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to replace pea gravel. And a quote for a new 
spinner. See quotes attached to end of 
minutes 
o   Possible to get accessibility grants to 
replace the pea gravel? 
o   We have $15,000 we could spend right 
now 
o   Consensus is to go back to Matt and show 
him the budget and see what we can get 
installed by the spring. (Bring options to 
march meeting) 
o   Motion to allocate $15,000 of funds toward 
purchase and upgrade play structure 
equipment.  
                   Vote: All in favour 
o   Will vote on a specific option next meeting 
after hearing back from Matt.  
 
 

●​ Communication 
o   PAC news - survey was not sent out. Katie 

to follow up 
O Website update - member has stepped 
down from building the website. No further 
updates. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Katie S. 
 
 

e.​ New Business 
 

●​ March Conferences 
○​ Bake sale table coordination - Kendra/ 

Amber to make sign up and coordinate 
○​ Katie will apply for raffle for comfy seats 

at the Spring Concert(s) 
 

●​ Staff Appreciation ($800) 
○​ Plan - Sobeys lunch trays for Friday 

$300-$400 
○​ Can we hang poster on teacher door? - - 

-For a day or two 
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○​ Snack tuesday staff meeting. Individual 
snacks related to theme 

○​ Sign up genius for morning snacks 
○​ Gift? - Lyette/Carol will ask staff 

 
 

●​ June BBQ 
○​ The planning committee for the BBQ has 

stepped down for the 2026 BBQ. Need to 
fill position ASAP 

○​ Food - Possible Food Trucks? Smokin' 
Bobs, Halal Options, Mini Donut truck 

○​ Activities -bouncers, my gym, buttons 
○​ PartyWorks not available on June 4 - 

need to find other options 
○​ Permit needs to be applied for - Kendra 

will do 
○​ Jayme will look into bouncers and will 

present at the march meeting or in chat 
○​ Jayme and Jen will look at button vendor 

again, Ainsley to send info 
○​ Kendra, Jayme, Amber, Jeanette will form 

new committee- need to put a call out for 
volunteers 

○​ Last years planning information is on the 
google drive 
 
 

●​ Time to share/conflict resolution 
○​ Transparency within the group - should 

minutes to be posted on website? 
○​ Communication - we use FB messenger 

to communicate between meetings. 
Everyone who comes to meetings can be 
added to the chat.  
-Conflict and differences of opinions 
between members aren’t being 
addressed and leading to tension within 
the group. Some members are stepping 
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away from PAC as a result 
○​ Burnout of members 

 
●​ Family Learning Conference (April 9) 

○​ has been decided that there is not enough 
time to plan the event or people to plan it. 
Will be cancelling for this year. 

 
●​ Discussion has been to not add extra events 

to the main events that PAC plans (fall/winter 
dance, staff appreciation, school BBQ) 
 

●​ Work on recruiting members and having a 
cohesive team that works together 
 
 

f.​ Next Meetings: 
●​ March 24 
●​ April 28 
●​ May 26 
●​ June 16 

1 Katie S.  

g.​ Upcoming Dates and Events:  
 

●​ March 23-27 - Staff Appreciation Week 
●​ April 30 - Spring Concert 
●​ June 4 - proposed BBQ date (30th 

anniversary) 

1 Katie S. 

h.​ Motion to Close Meeting: Motion - Katie; 
Second - Amber 

●​ Meeting adjourned at 8:08pm 

1 Katie S.  
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Attachment 1: Quotes and ideas for new playground equipment 
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ÉJR PAC 2024-2025 

Approved Budget and Standing Commitments 

Item  Budget  Spent to date 
Classroom Experiences $2000  
Festival  du Voyageur $1000  

Staff appreciation Spring  $800  
Family Picnic $3000  

CJS scholarship  $500  
Student Farewell  $700  

Recess Equipment $1000  
   

Total $9000  
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ÉJR PAC Income 2024-2025 

Source Amount 
Healthy Hunger (Sep-Jun) $4000 

Not a Fundraiser  $0 
Spenst Pizza $2500 

Coffee Fundraiser $800 
Winter Dance $500 

Family Learning Conference $500 
  
  

Total $8300 
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