LRSD Decision-Making Matrix

Board Foundations & Governance / Policy CBC — Appendix A

DIVISION SCOLAIRE

“W;\ LOUisS RiEL

SCHOOL DIVISION

SUPERINTENDENT HAS
COMPLETE AUTHORITY TO:

SUPERINTENDENT HAS AUTHORITY
BUT MUST INFORM THE BOARD OF:

Boarp DECIDES, BUT SUPERINTENDENT MAY
MAKE RECOMMENDATIONS, ON:

o Supervise, coach, develop, and evaluate
all staff (Policies GCNA, GDO)

e Program delivery and administration

o Administer collective agreements

o Organize professional development

» Implement Board policies (Policy CH)

o General administration of the division
(including SOC applications and decisions)

o Approve staff leaves as per collective
agreements

o Manage community, media, and
stakeholder communications

e Manage facility operations and
maintenance

e Carry out procurement within delegated
authority (Policy DJB)

e Approve student travel (Policy IHC)

¢ Manage the budget as approved by the
board with authority to make transfers
within budget and allocate non-budgeted
revenue (Policy CDBA)

o Approve research projects led by external
agencies other than those deemed to be
sensitive and/or controversial in nature
(Policy LC)

o Manage requests for access to information
in accordance with FIPPA.

e Hiring of supervisory and administrative
staff

¢ Implementation of the Multi-Year
Strategic Plan

e Divisional calendar

o Changes to programming (including pilots
and new divisional initiatives)

e Manage crisis situations (notify board
chair)

o Changes to the organizational chart
(Policy CCA)

e Develop and administer administrative
protocols (Policy CH)

« Emergency school closure (Policy EBCE)

e Approval of resignations and extended
leaves for all supervisory and
administrative staff

« Management of approved and ongoing
capital projects (including tenders &
design)

e Termination of non-unionized staff in
a supervisory role staff hired by the
Superintendent

e Approved multi-year capital plan
e CUPE Step 2 grievance

o Research projects led by external
agencies that are deemed to be sensitive
and/or controversial in nature (Policy LC)

e« Management of complaints made to the
Manitoba Human Rights Commission

o Liaise with government officials

« Approval of policy (Policy BG)

o Adoption and administration of Board Code of
Conduct (Policy BC)

o Approval of the Multi-Year Strategic Plan
(Policy ADE)

o Approval of the budget
o Approval of financial statements

o Approval of tenders and expenditures greater
than $75,000 that are not specified in budget
(Policy DJB)

e Hiring and evaluation of the Superintendent
(Policies CCA, CBI)

o Approval of non-teaching collective
agreements

e Board self-evaluation (Policy BAA)

e Approval of hiring supervisory and
administrative assignments based upon
recommendation of the Superintendent
(Policy CCA)

o Receive and review appeals from
community and employees (Policies ACF/
ACG, JBB, JK)

e Student expulsion (Policy JK)
e Approval of religious instruction

o Naming and renaming of schools and
divisional facilities (Policy FF)

o Catchment area changes

e Section 92 — employee termination of
teaching staff

o CUPE Step 3 grievance (final internal stage
of appeal)

o Liaise with government

* UNLESS EXPRESSLY RESERVED TO THE BOARD BY MANITOBA LEGISLATION, BOARD POLICY, OR THIS MATRIX, DECISION-MAKING AUTHORITY RESTS WITH THE SUPERINTENDENT/CEO



https://media.lrsd.net/media/Default/medialib/gcna-performance-evaluation-of-teaching-staff.b198c151138.pdf
https://media.lrsd.net/media/Default/medialib/gdo-non-teaching-eval-policy.55cc4c25725.pdf
https://media.lrsd.net/media/Default/medialib/ch-policy-implementation.a4a7c625665.pdf
https://media.lrsd.net/media/Default/medialib/djb-purchasing-procedures.7f407a25670.pdf
https://media.lrsd.net/media/Default/medialib/ihc-extended-instructional-programs-and-activities-off-school-site-education.4f9a9225772.pdf
https://media.lrsd.net/media/Default/medialib/cdba-secretary-treasurer-roles-respon.8e536725660.pdf
https://media.lrsd.net/media/Default/medialib/lc-relations-with-education-research-agencies.d5dac225807.pdf
https://media.lrsd.net/media/Default/medialib/cca-divisional-organization-chart.33b67425657.pdf
https://media.lrsd.net/media/Default/medialib/ch-policy-implementation.a4a7c625665.pdf
https://media.lrsd.net/media/Default/medialib/ebce-emergency-school-closing.43a22725684.pdf
https://media.lrsd.net/media/Default/medialib/lc-relations-with-education-research-agencies.d5dac225807.pdf
https://media.lrsd.net/media/Default/medialib/bg-school-board-policy-process.737f3825649.pdf
https://media.lrsd.net/media/Default/medialib/bc-board-code-of-conduct.817c0a25646.pdf
https://media.lrsd.net/media/Default/medialib/ade-multi-year-strategic-planning-process.45199425640.pdf
https://media.lrsd.net/media/Default/medialib/djb-purchasing-procedures.7f407a25670.pdf
https://media.lrsd.net/media/Default/medialib/cca-divisional-organization-chart.33b67425657.pdf
https://media.lrsd.net/media/Default/medialib/cbi-supervision-evaluation.49c85925656.pdf
https://media.lrsd.net/media/Default/medialib/baa-board-self-evaulation.4806ad25644.pdf
https://media.lrsd.net/media/Default/medialib/cca-divisional-organization-chart.33b67425657.pdf
https://media.lrsd.net/media/Default/medialib/acf-acg-interpersonal-relations-resolution-of-concerns.cd6c1325627.pdf
https://media.lrsd.net/media/Default/medialib/acf-acg-interpersonal-relations-resolution-of-concerns.cd6c1325627.pdf
https://media.lrsd.net/media/Default/medialib/jbb-appropriate-educational-programming-dispute-resolution.01615925732.pdf
https://media.lrsd.net/media/Default/medialib/jk-supporting-student-behaviour.6f3cda25744.pdf
https://media.lrsd.net/media/Default/medialib/jk-supporting-student-behaviour.6f3cda25744.pdf
https://media.lrsd.net/media/Default/medialib/ff-naming-of-facilities.e51e1425699.pdf

