Monday December 1, 2021 PAC Meeting Minutes 
1. Meeting called to order 7:03.
2. Amendments to the agenda 

· Sara made motion to adopt

· Kara second motion 

· Agenda adopted

3. Adoption of November 1, 2021 minutes

· Kara made motion to adopt

· Cheryl second motion 

· Minutes adopted

4. Call for open positions

· Treasurer – tabled until next meeting. 
5. Chair Report

· We talked last meeting about needs for other fundraising ideas – thank you to Sara for compiling the coffee fundraiser for December. Current playground needs continue upkeep and possibly close to replacement as per City – fundraising efforts need to be ongoing.
· Fun lunch to resume for the new year as advised by Shelly – will need volunteers to take on vendor selection as current Lunch coordinators are unavailable work commitments in HC field. Eta for next lunch is Jan 28th. 

· Cross training back up person for Munchalunch program needed as back up - Lynne said she is familiar with system and Kara will be cross-trained in future.

· Summer employment grant was shared with us from Audrey Gordon’s office – while the opportunity would be helpful for landscaping exterior or playground initiatives, our NFP cold not oversee and manage a employee.
· Teacher appreciation day – March – Shelly to confirm what day works best.

· Next PAC meeting Jan 10th

6. Treasurer’s Report

· Tax return has been completed and submitted by Danette (past Treasurer)

· Distribution of funds this month were for – $1104.00– Coffee Fundraiser – $73.66 immunization snacks 
7. Principal Report

It is hard to believe that we are nearing the end of 2021.  We are pleased to provide some important updates to support student programming and enhance overall student experiences at Shamrock:

· School Leadership Team:  We have recently organized a school leadership team including students from Grades 7/8.  We have invited 3 students from each classroom to participate.  This is a great opportunity to get involved in the school community and develop leadership skills.  

· Holiday Hampers – We will once again be supporting the collection of food and gifts for families in need through the Christmas Cheer Board.  We will be sponsoring 5 large families this year (one per grade band).  Students will be invited to bring in food donations as well as $2 to purchase perishables and gifts.  Staff will sign up to donate gifts as well.  Hampers will be delivered between December 16-20.  

· School Immunizations.  We recently hosted a vaccination clinic on December 1st.  Huge thanks to PAC for supporting with nutritious snacks for students.  We are waiting to hear from Public Health in regards to a potential COVID vaccination clinic in the new year.

· School Clothing – Our first clothing order has closed and been submitted.  This first round was a very short window as the company was optimistic that merchandise may still arrive before the holidays.  We will have another opportunity to purchase items again in the new year.  

· Student Conferences- Student conferences were a success with Grades 1-2 attending in person, Kindergarten attending in-person this week, and Grades 3-8 attending virtually.  We hope to be able to expand in-person conferences for the upcoming term.

· Interscholastic/Extra-curricular sports – new divisional vaccine policy effective December 6th
· E-Sports is starting at Shamrock.  There has been significant interest from students in Grades 7/8 in participating in an E-Sports team.  This club will get under way next week and we are looking forward to this new extra-curricular event

· School Planning – We currently have a group of 10 staff members who have identified interested in being part of our school planning team.  We are working together to develop a multi-year plan and will share with PAC members once complete.  

· Winter Concert Alternative – Students in K-4 will be practicing and recording a musical sampling.  Videos will be sent out to families during the final week of classes

· Spirit Week: Last three school days of September

Upcoming Dates:

· December 22 – Early Dismissal/Last day of classes

· January 6 – Return to classes

8. Committee Reports

i. Fundraising Report 

· Sara R. Stone City Roasters – Opened Nov– closed Dec 3 – 92 orders Approx $500.00 profit, may need volunteers to sort depending on timing. Sara to advise. 
· Next fundraiser – Kara – I love to read in Feb – Kids to collect sponsorship for reading on forms – prize baskets for class /individual achiever
· Future fundraiser – Mothers Day - Cole and Canary discussed – other options welcome
ii. Playground Report

· The scope of the playground enhancement has changed.  It was suggested that we have a play area/play structure that is more interactive and accessible to all and to act as an outdoor classroom for some.  Itoro has been working with Shelly and LRSD Director of facilities Amarbeer.  Quotes for the updates to playground are 149K – Blue Imp and 70K JD Penner. Itoro will be requesting support from MLA for letters of support for Building sustainable communities grant to go toward our playground enhancement.
iii. Social Media Report 

· Nothing new to report – status quo.
· Babysitting course – participant restrictions at 12, prices increased as well
*Correction – Prices did not increase, rather the participant size reduced – see amendment Jan 2022 Pac meeting notes.
· ,Kara to follow up for more info and dates.
9. Other Business/Questions
· Will there be any other intramural sports planned – Unknown at this time
· Are their any other clubs for children to participate in – Drawing, Dance, Math – not currently.

10. Adjournment 7:36.
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