PAC Meeting Minutes AGM
Monday, April 5, 2021
1. Meeting called to order 6:46.
2. Adoption of June 22, 2020 AGM minutes 
· Danette made motion to adopt
· Itoro second motion 

· Minutes adopted

3. Executive Chair Report
i. Overview

· Shamrock PAC operated very differently this year than the past due to the code red status and Covid Pandemic. It was a busy year but a different type of busy.
· April 2020 AGM as well as April and May's regular monthly PAC meetings were postponed due to school closures at the beginning of our Pandemic.  We resumed PAC meetings in June 2020 virtually as children were heading back into the schools. Then again resumed in September.

· Shamrock PAC pivoted their operations in this pandemic year and the result was increased transparency & offered accessibility for our community to become more aware and involved in PAC.
· Accessibility - PAC meetings were held virtually to work within the confines of the provincial health orders and social distancing rules. 

· Transparency - PAC began housing their meeting minutes on LRSD /Shamrock website. This initiative will help the present and future PAC members access historic information and inform of initiatives for each school year. 
ii. Fundraising
· Shamrock PAC fundraising initiatives were significantly reduced during the pandemic - With the concern of many people and families impacted financially with the pandemic and businesses shuttered, we did not want to put any further financial strain on our community.

· We tried a couple of smaller and different fundraisers during the return to school focusing on supporting local businesses - we tried Colibri reusable bag products and Menchie Frozen Yogurt gift cards 

· Hot lunches were postponed due to children remote learning and not at school then to also ensure safe food handling and cohort concerns.

· Other initiatives - Babysitting course, Book Fair, Camp fundraising - were also put on hold.

· We have a plant fundraiser in progress with Glenlea which will not be resolved until May 
iii. Shamrock Playground

· We replaced the tire swings that were aged and removed by the city thanks to a grant and PAC funding along with hard work by Chantal. 
· We reached out to our area councillors and MLA to consider a skating rink for Shamrock, which will be considered for next winter.  We also inquired about new Grant funding information, dusted off an old traffic study and involved our city councillors to help.

iv. Other Efforts
· Shamrock PAC provided snacks to the Immunization day, and to Teacher appreciation day thanks to Karen for supporting PAC initiatives in the school and in December, Lynne headed up a special treat for all teachers , generously supported by her time and gathering donations from many area businesses
V. Positions 

· Vice chair – filled in February

· School Board Liaison – filled in February
4. Treasurer Report

· August 1st – March 31st
· See attached for details
5. Call for Positions – typically 2-year terms

i. Treasurer – still recruiting for this position, Sia asked Danette to create a job description for this position to help recruit 
ii. Any other positions?

6. Adjournment 6:56.
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