Monday May 3, 2021 PAC Meeting Minutes 
1. Meeting called to order 7:01.
2. Amendments to the agenda 

· Erin made motion to adopt

· Stan second motion 

· Agenda adopted

3. Adoption of April 5, 2021 minutes

· Amendment - 630 students in the school, not 694

· Chantel made motion to adopt

· Sara second motion 

· Minutes adopted

4. Call for open positions

· Treasurer – tabled until next meeting 
· Danette is writing a job description and Laura will post it in the next newsletter

5. Executive Report

· We are always looking for new people to join the PAC meetings and contribute to school in various ways.  Although we do not know what next year will bring, Bill 64 will likely not change PAC’s role in the school.  Please stay informed with all the sides of this.  
· We had a lot of parents reach out to PAC last month via social media etc. This was great to see!

6. Treasurer’s Report
· Tabled until next meeting.
7. Principal’s Report
i. School Staffing
· Staffing is not yet completed, however we do have some new developments.

· Mr. Mitchell Catacutan will be joining the Shamrock grade 7/8 team in September.  He is coming to us from Glenlawn.

· Ms. Mundeep Paul will be joining the Shamrock Early Years team teaching Kindergarten in September. She is coming to us from Glenlawn.

· Ms. Michelle Boulet will be joining the Shamrock grade 7/8 team in September.  She is coming to us from Island Lakes.

· Ms. Veronica McBride will also be joining our Early Years team teaching grade 1/2 in September.  She is coming to us from H. S. Paul.

· We are still working on filling the remaining positions.
· The staffing changes are due to an influx of students and retirements.
· Where will the new students go?  There will be another grade 7/8 class and another grade 1/2 class.  The stage and the band room may be used as  classrooms if we are in a pandemic scenario.  Both multipurpose rooms will still be used as classrooms if there is a pandemic scenario.

· Will the grade 2/3 class and the 4/5 classes still occur next year?  The grade 2/3 no, the grade 4/5 yes.
ii. Spring Photos

· Although our Week at a Glance newsletter indicated Spring Photos will take place on Tuesday, May 18, these have been cancelled out of an abundance of caution.

· An email notice was sent out this morning to the community this morning.

iii. New Public Health Restrictions

· With the most recent announcement from Public Health, families are reminded that students should not visit a friend’s home at lunchtime.

iv. Community Information Meetings (Sage Creek, Shamrock, Island Lakes)

· School division communication is being planned for families in the Bonavista and North Island Lakes communities.  It is not yet determined when this will be sent out.  
· Please forward your questions tocommunications@lrsd.net.
· Will Sage Creek grade 5 and 6 students be integrated with Shamrock students?  Yes, but cohorts are typically created around bussing.  
· Is there going to be extra money for phys. ed, music and resource?  Music and resource – yes (less that .5 of a position for music and less than .5 of a position for phys. ed), it is not known at this time if Shamrock will receive extra resource time.

· Will k-3 students be moved to Island Lakes Community School when pandemic ends?  Or k-2?  Both scenarios are being discussed.  The only definite is kindergartens are to register at Island Lakes Community School.

· Will we lose staff if that happens?  Possibly, classes may be strategically created to facilitate this.  

· We are projected for about 510 students next school year, but with the Sage Creek students coming etc. the population could be approximately 630.  There are still new families moving into the school and some moving out.  

· Will the increase of students affect the families who were accepted to Shamrock through school of choice?  No, they will stay at Shamrock.
v. Autumn Planning

· We are preparing for an increased grade 5/6 enrollment (Sage Creek), staffing to be determined shortly.  Hopefully this will be determined by then end of the week.
· We are working at freeing up one gymnasium if we continue to find ourselves in a pandemic.  Post-pandemic, both gymnasiums will be available.

vi. Important Dates

· Friday, May 7: PD Day, no classes

· Monday, May 24: Victoria Day, school is closed

· Tuesday, May 25: Early Dismissal

· Monday, May 31: PD Day, no classes
8. Social Media/Future Planning highlights

· There has been increased activity.  
· The purpose is to keep parents informed and let them know what PAC is doing. 

· Chantel has been working with LRSD to figure out how the catchment realignment will affect the Shamrock students.   

9. Committee Reports

i. Fundraising Report 

· Glenlea – There were 50 orders.  The drop off day will be next Tuesday. We need to figure out how people can pick up their orders.  Possibly create a sign up sheet so families can come at a certain time.  Depending on the time (i.e. before 2:30), Curt said we could use the bus loop. 
ii. Playground Report

· Itoro consulted with 2 companies.  Itoro received a quote from Prairie Rubber Paving.  See attached for details.  Still waiting on a quote from Playground R Us.  
· Chantel – last year’s playground improvements (swings) still need to be painted.  The weather needs to be warmer.  The company suggested coming on a weekend or an in-service day.  They may paint on June 7th.  
10. Other Business/Questions
i. Grade 8 Farewell- transition 
· Curt – There are still a lot of restrictions.  The staff is looking at different options.  Possibly a lunch of a personal pizza, drink and chips. Another ideas is to do a “drive through” grad just like what occurred last year.  Nothing is decided at this time.

· When will the parent piece of the electives be send out? Possibly Youtube videos?  It has come out, but it was late.  Who do we connect with if your child does not want to have spares in grade 9?  Dana said to contact her.
· If we do go into code red will technology be given out to those who need? Yes.  

· The email from the superintendent suggested that we will go into remote learning.  Will there be a structure/schedule?  Yes, it will align with the guidelines put out by the province.  
· Critical code red is all students go into remote learning, with the exception of essential workers’ children.  Closing a class or a cohort is different.

11. Adjournment 7:58.
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